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eouc: Board Reom (003) Date: 27-04-2023 Time: 02:00PM
.M. \'umuopllx Rao. Principal and Chairperson-IQAC chaired the IQAC meeting. He

“ommenced the meeting by welcoming the members and requested Dr. P. Srinivasa Rao,

Coordinator-IQAC to conduct the proceedings.

Agenda:

1. Review of minutes of the previous meeting
> Introduction of Members of the reconstituted IQAC

3. Progress of the Autonomous Work

1. Review on the Annual Quality Assurance Report (AQAR:2021-2022)
5. Review ot AISHE 2021-22
6. Review ol working of various committees

7. Website updating
8. Any othcr points raised by the members with the permission of Chairperson

\genda point 1: Roeview of minutes of the previous meeting
Minutes of the previous meeting dated 15-03-2022 are confirmed without any
objection from the members.

Agenda point 2: Introduction of Members of the reconstituted IQAC

Resolution: The Coordinator introduced the members of the reconstituted IQAC as given

helow. He requested the members to work more effectively for meeting the objectives of

IQAC.

Agenda point 3: Progress of the Autonomous Work



©

Resolution: As per the UGC guidelines, the Online Application has to be submitted before
the submission of’ the hard copy. Hence, duly filled in Online Application was submitted on
13-02-2021 successfully. The hard copy of the Autonomous Application with all the

Annexure is prepared and kept ready for the submission to the UGC, New Delhi through
INTUK. Kakinada.

Agenda point 4: Review on the Annual Quality Assurance Report (AQAR:2021-2022)

Resolution: The Chairperson instructed the HODs and Conveners of various committees and
section in charges 1o go through the comments given by NAAC like : Implementation of

CBCS. Value added courses, Internships and awards received by faculty etc.

Agenda point 5: Review on the AISHE (2021-2022)

Resolution: The Chairperson instructed the HODs and Conveners of various committees and

section in charges 10 go through the comments given by AISHE and take necessary action to

overcome the cons.

Agenda point 6: Review of working of various committees

Resolution: The Chairperson proposed instructed the committee conveners to work effectively
and upload their respective committee minutes and meetings in the college website yearly.

Fvery committee should conduct the meeting yearly twice.

Agenda point 7: Website updating

Resolution: The Chairperson suggested that the college website must be updated regularly and
he suggested to update R&D policy, faculty details.

Agenda point 8:Points rose by the Chairperson

Resolution: The Chairperson proposed few modifications in the present student counselling
system by adding the student's performance in co-curricular and extra-curricular activities,

cte. The new data format enables the collection of data for his/her entire course of study to
know the progress continuously.




Resolution: To improve the Placements further, soft skills need to be instilled from first year
level onwards. Considering its importance, Chairperson proposed Special Coaching on
English Language Communication Skills and Aptitude for the first-year students. The
¢ hairperson asked the First year Coordinator Mr. S. Amarnath Babu to monitor the Coaching

¢ lasses and update the Principal on all aspects of the coaching regularly.
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